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Synopsis

The book is organized around basic principles of software project management: planning and
estimating, measuring and controlling, leading and communicating, and managing risk. Introduces
software development methods, from traditional (hacking, requirements to code, and waterfall) to
iterative (incremental build, evolutionary, agile, and spiral). lllustrates and emphasizes tailoring the
development process to each project, with a foundation in the fundamentals that are true for all
development methods. Topics such as the WBS, estimation, schedule networks, organizing the
project team, and performance reporting are integrated, rather than being relegating to appendices.
Each chapter in the book includes an appendix that covers the relevant topics from
CMMI-DEV-v1.2, IEEE/ISO Standards 12207, IEEE Standard 1058, and the PMIA® Body of

Knowledge. (PMl is a registered mark of Project Management Institute, Inc.)
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Customer Reviews

"This book is readable, informative, and well organized.... The material presented is up to date with
respect to documents that were published at the time the book was written." (Computing Reviews,
May 15, 2009) "Mark it up and keep it on your bookshelf, and be sure to reference it frequently.”
(Computing Reviews, April 28, 2008)

Discover the fundamental techniques for managing and leading software projects This book bridges

the communication gap between project managers and software developers working toward the



common goal of developing successful software products and software systems. It provides the
insights, methods, tools, and techniques necessary to understand the basic principles of software
project management: planning and estimating, measuring and controlling, leading and
communicating, and managing risk. It introduces software development methods, from?traditional
(hacking, requirements to code, and waterfall) to iterative (incremental build, evolutionary, agile, and
spiral), and illustrates and emphasizes how to tailor the development process to specific projects.
By reading this text and working through the exercises provided in each chapter, readers will learn
how software projects differ from other kinds of projects (i.e., construction, agricultural,
manufacturing, administrative, and traditional engineering projects), and how the methods and
techniques of project management can be modified and adapted for software projects. Three
appendices contain a glossary of terms, which is based on and augments IEEE Standard 610;
suggestions for term projects; and an annotated template for preparingsoftware project
management plans. Additionally, a URL listed in the Preface directs readers to a Web site that
provides supporting materials for the text. Clearly written and easy to follow, this book serves as an
accessible textbook for advanced undergraduate- and graduate-level software engineering courses,

as well as a valuable reference for software developers and software project managers.

Kinda dry, not very entertaining at all to read. When I'm doing schoolwork | actually don’t even use
this, | use my PMBOK for reference. That too is dry as well in content, but it's more useful and a
quicker reference. This book has found a comfortable, dusty spot on my shelf. It may make a good

doorstop someday.

Good to have it. Just to get a basic idea of managing projects

The book is excellent, it has a lot of things that will help to manage a SW project like templates

MANAGING SOFTWARE PROJECTS IS THE ONE OF THE MOST DIFFICULT AND CAN'T
IMAGINE HOW TO DO ALL THE STUFF.IT IS A REALY BRIDGES THE GAP BETWEEN
DEVELOPERS AND PROJECT MANAGERS.GOOD TO KNOW FOR DEVELOPERS,
STUDENTS.THANKS TO IEEE, WILEY AND MR. RICHARD.E

Download to continue reading...

Managing and Leading Software Projects Software Engineering: The Current Practice (Chapman &

Hall/CRC Innovations in Software Engineering and Software Development Series) The Software


http://privateebooks.com/en-us/read-book/NmG6y/managing-and-leading-software-projects.pdf?r=hY5P2jSG%2BLjJdW%2B3scuuJ7YJUDX0zLyBtqU91qEHA8g%3D

Requirements Memory Jogger: A Pocket Guide to Help Software And Business Teams Develop
And Manage Requirements (Memory Jogger) Software Agreements Line by Line, 2nd ed.: A
Detailed Look at Software Agreements and How to Draft Them to Meet Your Needs Head First
Software Development: A Learner's Companion to Software Development Agile Project
Management: Agile Revolution, Beyond Software Limits: A Practical Guide to Implementing Agile
Outside Software Development (Agile Business Leadership, Book 4) Don’t Buy Software For Your
Small Business Until You Read This Book: A guide to choosing the right software for your SME &
achieving a rapid return on your investment IEC 62304 Ed. 1.0 b:2006, Medical device software -
Software life cycle processes Agile Software Development with Scrum (Series in Agile Software
Development) Managing Humans: Biting and Humorous Tales of a Software Engineering Manager
Law of Attraction Directly from Source: Leading Edge Thought, Leading Edge Music Leading the
Churchs Song [With CD] (Leading Congregational Song) Managing Software Requirements
(paperback): A Use Case Approach (Addison-Wesley Object Technology (Paperback)) Leading and
Managing in Nursing, 6e Effectively Managing and Leading Human Service Organizations (SAGE
Sourcebooks for the Human Services) (Volume 4) Biotechnology Entrepreneurship: Starting,
Managing, and Leading Biotech Companies Leading and Managing in Nursing - E-Book Effectively
Managing and Leading Human Service Organizations: Volume 4 (SAGE Sourcebooks for the
Human Services) Leading and Managing a Differentiated Classroom (Professional Development)

Leading and Managing in Nursing - Revised Reprint, 5e


https://dewayne-alsobrook.firebaseapp.com/contact.html
https://dewayne-alsobrook.firebaseapp.com/dmca.html
https://dewayne-alsobrook.firebaseapp.com/privacy-policy.html
https://dewayne-alsobrook.firebaseapp.com/faq.html

